
   about us   

Converging in 2004, Prism Group realises our vision of providing truly integrated support for Managing
Directors; we focus on aspects of general management that are essential to the effective running of a
successful, modern business. 

With our headquarters in Haywards Heath, West Sussex, we serve a growing need acknowledged by
progressive, competitive Managing Directors everywhere: outsourced expertise. 

If your Board lacks the time, knowledge or experience in key disciplines to take your business forward, you’re
not alone and it makes good sense to seek practical help from outside. 

And if further specialist input is required, there’s every chance it can be provided by our network of expert
associates. 

The support we provide is wide-ranging. Because effective general management involves specialist as well
as general expertise, we draw on extensive experience in

 • general management  
• finance  
• marketing  
• people management  

In the coming months, we’re looking add to our experts, extending our range of specialisms to include

 • information technology (IT)  
• legal  
• human resources (HR), and  
• independent financial advice (IFA)  

Prism Group’s directors have extensive experience of building and developing businesses across a broad
range of commercial sectors; while our years at the coal-face are matched by the breadth and depth of our
professional qualifications, our reputation rests on our results. 

Prism People 

Everyone here believes that the whole is greater than the sum of its parts. It’s why we take an integrated
approach to helping meet our clients’ commercial challenges. 

When we look at businesses, we’re “discipline neutral”. For example, healthy cashflow may depend on more
than just strict financial management. It may need a fresh marketing initiative. Or an injection of working
capital. Or pointing the whole management team in the same direction. 

As a company, we share a determination to conduct our business in a way that is ethical, considerate,
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transparent, and environmentally friendly; and we try to lead by example. 

Making our experience count, building sustainable business momentum, and enjoying what we do, is why we
work at Prism Group.
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